Urban Growth vs Livability:
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ABOUT THIS DOCUMENT

CityPulse TriAxis™ — Sample Assessment

This assessment applies the CityPulse TriAxis™ methodology, which reads a major urban event
across three axes — physical, economic, and social and perceptual — and against one another,
to produce actionable insight. It is published as a sample to demonstrate the TriAxis™ approach
to prospective clients and policy partners. All findings are grounded exclusively in the referenced
source materials.

Executive Summary

Lakemba Ramadan Nights attracts 1.57 million visitors annually — making it one of Australia’s largest
recurring street events. That success has created a governance problem: the event's physical
footprint, economic model, and social legitimacy are all under pressure simultaneously, and current
management frameworks are not keeping pace with any of them.

This TriAxis™ assessment identifies three structural imbalances driving that pressure. Physical
infrastructure has not scaled with visitation: 73.3% of visitors arrive by car on a residential strip with
no dedicated parking, generating recurring resident harm. Economic value is distributed unevenly: the
event contributes an estimated $50 million annually, but most of it flows to temporary vendors. At the
same time, adjacent permanent businesses — operating in a community where median household
income ($1,227/week) is 41% below the Greater Sydney average — often bear road-closure costs
without receiving event benefits. Social legitimacy is fragmenting at two scales: within the Muslim
community over the event's Ramadan authenticity, and at a national level, where a single political post
generated 1.7 million views and a dominant discourse of scepticism and polarisation.

The Council’s four proposed 2025 changes are necessary, but they address symptoms rather than
root causes. Sustainable governance requires aligning all three layers, which is what this assessment
is designed to enable.
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The Central Tension

Physical pressure 1 - Economic value 1 - Social legitimacy | — Growth without governance
alignment creates a system heading toward conflict, not sustainability.

KEY EVENT STATISTICS

1.57M

$50M 61% 73.3%

Local Economic Lakemba Residents:
Contribution Muslim

Annual Visitors (2024)

Visitors Arriving by Car

1. Assessment Framework: CityPulse TriAxis™

TriAxis™ is CityPulse Analytics Inc.’s methodology for reading large urban events. Its premise is simple: any
event of scale exists on three axes at once — a physical axis, an economic axis, and a social and perceptual
axis — and the health of the event depends on whether those three move together or pull apart. These are
the three layers analysed in Section 5. TriAxis™ measures each axis in its own terms and then reads them
against one another, because the problems worth governing rarely sit inside a single axis. They show up in
the friction between them.

The three axes are set out below. Each is assessed on its own evidence — transport and spatial data on the
physical axis, spending and cost-distribution data on the economic axis, sentiment and discourse data on the
social and perceptual axis. What gives the method its value is the final step: reading the axes together to
locate where pressure is building and what has to move first. A fix on one axis that ignores the other two tends
to displace the problem rather than resolve it, and TriAxis™ is built to catch exactly that.

AXxis What it What TriAxis™ measures How it reads at Lakemba
captures

The event as a Transport and parking, the One 850 m corridor absorbing
. . . spatial footprint, infrastructure 1.57 M visitors, 73.3% arriving
Physical Axis physical it dth tional b ith blic-t Tt
system capacity, and the operationa y car, with no public-transpo
load placed on the host street. fallback.
Visitor spending, vendor A $50 M contribution that flows
participation, the night-time- largely to temporary vendors,
. . Where the S 4
Economic Axis economy contribution, and while some permanent
value lands ) )
how costs and benefits are businesses bear closure costs.
distributed.
Community sentiment, cultural =~ A contested Ramadan identity
Social & Whether the identity, and the public within the community, and a
: event holds discourse the event generates  national post drawing 1.7 M
Perceptual Axis o - : ;
legitimacy locally and nationally. views dominated by
scepticism.
Reading the three axes Physical pressure and
Cross-Axis The step that against one another to surface =~ economic value both rising
. e step the tensions no single axis while social legitimacy falls —
Reading ties it together ; :
reveals on its own. growth outrunning
governance.

Figure 0 — The TriAxis™ method: three axes read against one another. Source: CityPulse Analytics Inc. proprietary
methodology.
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PHYSICAL LAYER

Transport systems - Spatial configuration - Infrastructure capacity - Operational pressure

ECONOMIC LAYER

Visitor spending - Vendor participation - Night-time economy contribution - Cost distribution

SOCIAL & PERCEPTUAL LAYER

Community sentiment - Cultural identity - Public discourse - Social legitimacy

Why all three layers matter simultaneously

A purely physical intervention (e.g., reducing event days) that ignores the economic impact on
vendors or the social meaning of Ramadan timing will generate new friction even as it resolves
the original problem. TriAxis™ prevents single-layer fixes that displace rather than resolve
pressure.

2. Data Foundation

The evidence base is grouped to match the three TriAxis™ axes: Transport & Physical Infrastructure,
Economy & Value Distribution, and Digital & Social Discourse. The sources below map to those axes and feed
the cross-axis analysis in Section 5.

CBC Community
Engagement Report (Nov
2024)

ABS Census 2021 —
Lakemba Demographic
Profile

Visitor Survey (Google
Forms, n=16)

SBS News — ‘Outgrown
Ramadan’ Article

Facebook Sentiment
Dataset (March 2026)

Canterbury-Bankstown
NTE Economic Data

205 Have Your Say submissions, plus direct emails and pop-up.
Primary source for community sentiment and governance evidence on
four proposed 2025 event changes.

Population, income, housing, cultural composition, and vehicle
ownership data for Lakemba and Greater Sydney. Provides context on
equity and vulnerability for policy decisions.

Visitor demographics, transport mode, motivations, spending
behaviour, and satisfaction. Directionally informative; not statistically
representative.

Qualitative perspectives from community members, the Council Mayor,
and faith leaders on identity, commercialisation, and Ramadan origins.

PM Albanese’s post following a Lakemba visit: 1.7M views, 11,700
comments. Social and political discourse context at the national scale.

LGA-level figures: $1.183B total NTE turnover; $714M food sector.
Regional economic context.

Key quantitative indicators across sources:

* 1.57 million annual visitors (2024); 500%+ growth since 2019

* 73.3% of surveyed visitors arrive by private vehicle

+ Visitor spending: 46.7% spend $50-$100 per visit; 33.3% spend $20-$50

« $1.183 billion total NTE turnover (Canterbury-Bankstown LGA); $714 million food sector
+ Lakemba median household income: $1,227/week vs. $2,077 Greater Sydney (-41%)

* Average vehicles per dwelling in Lakemba: 1.4 vs. 1.7 Greater Sydney

© CityPulse Analytics Inc. | citypulseanalytics.com
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3. Place Context

3.1 Host Community Profile

Understanding who lives in Lakemba is essential to evaluating the equity of event impacts. The 2021 Census
reveals a community that is younger, more densely housed, and significantly lower-income than the Greater
Sydney average — the population bearing the concentrated costs of a metropolitan-scale event.

Total Population 17,092 5,231,147

Median Age 32 years 37 years

Average Household Size 3.1 persons 2.7 persons

Median Weekly Household Income $1,227 $2,077

Median Weekly Rent $350 $470

Median Monthly Mortgage $1,712 $2,427

Avg Vehicles per Dwelling 1.4 1.7

Residents Identifying as Muslim 61% 6%

Born in Australia 32% 57%

Top birthplaces (overseas) Bangladesh 15% - India China 4.6% - India 3.6% -
9% - Pakistan 5% - England 2.9% - Vietnam

Myanmar 4% 1.8%

Table — Lakemba demographic profile vs. Greater Sydney. Source: ABS Census 2021. Highlighted cells indicate metrics
where Lakemba diverges significantly from the metropolitan average.

Equity Implication

The residents absorbing the event’s negative externalities — noise, parking displacement,
restricted access — have household incomes 41% below the Greater Sydney median. This is not
a minor amenity issue. It is a distributional equity problem. Any governance framework that does
not account for this asymmetry is incomplete.

3.2 Sydney Night-Time Economy Context

The Canterbury-Bankstown NTE generates $1.183 billion in total turnover, with $714 million from the food
sector. Lakemba Ramadan Nights is the highest-profile activation within this ecosystem, drawing visitors from
across Greater Sydney and functioning as a metropolitan-scale NTE driver.

Haldon Street during the event is transformed into a temporary high-density precinct, with concentrated
pedestrian flows, commercial intensification, and shared space between vendors and visitors. The structural
outcome is spatially uneven — benefits are broadly distributed, while costs are concentrated in a community
already operating below metropolitan income norms.

© CityPulse Analytics Inc. | citypulseanalytics.com Page 4
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4. Event Overview

Origin 2007 — informal post-Taraweeh barbecue, Muslim community-led. No
formal council involvement.

Council Oversight Canterbury-Bankstown Council since 2017

2023 Attendance 1.4 million visitors

2024 Attendance 1.57 million visitors (500%+ growth since 2019)

Operating Schedule Full month of Ramadan, nightly from sunset (2 am close under 2025
proposals)

Event Corridor Haldon Street, Lakemba — single corridor, approx. 850 metres

Business Participation ~60 local businesses plus temporary food stalls

Visitor Composition 53-70% non-Muslim; 40% Muslim (visitor survey)

Economic Contribution Up to $50 million annually (Council estimate)

Council Operational Cost ~$3 million in 2024 (police, traffic, waste, crowd management)

The original event character — a community-led gathering to feed local Muslims after Taraweeh prayer — has
been substantially displaced by metropolitan food tourism. What began serving dozens of worshippers now
draws crowds that exceed those of major sporting events. That transformation is the root of every governance
tension identified by this assessment.

5. TriAxis™ Analysis

5.1 Physical Layer 1 Infrastructure under sustained pressure

Transport: The 73.3% problem

Nearly three in four visitors arrive by private vehicle — to a residential strip designed neither for volume nor
for overnight stays. Lakemba’s vehicle ownership rate (1.4 per dwelling) is already below the Greater Sydney
average, meaning residents are less car-dependent than visitors and more exposed to the street-level
consequences of parking displacement.

The consequences are documented and severe: residents locked out of driveways; a parent unable to reach
Haldon Street hospital with a sick child; bin collections blocked; rangers targeted in parking disputes. In 2024,
the closure of the Lakemba train station for Sydney Metro construction removed the primary public transport
alternative, compounding the problem with no mitigation plan in place.

Spatial concentration: one street, every pressure

All event activities take place in a single 850-metre corridor. There is no spatial buffer. Noise, waste, crowd
pressure, and access disruption are concentrated on the same residents every night for a full month —
residents who, as the census data shows, have limited capacity to exit the situation.

Waste: a problem that outlasts the event

Multiple community submissions describe footpaths remaining greasy and dirty for months after the event
closes. This is not operational noise — it is a structural failure of the current waste protocol, and it is the
clearest signal that the event's management has not kept pace with its scale.

© CityPulse Analytics Inc. | citypulseanalytics.com Page 5
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5.2 Economic Layer 7 Value generated, benefits concentrated

Scale is real; distribution is the problem

The $50 million annual local economic contribution is genuine and significant. But ‘local’ is doing a lot of work
in that figure. Temporary stallholders — many of whom are not based in Lakemba — capture the majority of
direct event revenues. Permanent local businesses benefit unevenly, and some suffer net losses.

The case of Railway Parade is the clearest example of distributional failure: in 2024, road closures diverted
foot traffic from these businesses while excluding them from the event stall footprint. They bore the cost with
none of the benefit.

The fee increase needs to be viewed through an equity lens.

The proposed $600/night stallholder fee is framed as a cost-recovery measure. But in a community where
median household income is $1,227/week — 41% below the metropolitan average — fee increases that
cascade into higher food prices have a disproportionate impact on the residents most likely to attend. Of 178
respondents who addressed the fee proposal, 50% opposed it. The concern is not the principle of cost
recovery; it is that the flat rate structure does not distinguish between a high-revenue prime-corridor stallholder
and a small local food operator at the quiet end of the street.

5.3 Social & Perceptual Layer | Legitimacy under pressure at two scales

Inside the community: a Ramadan question

The eventis simultaneously valued and contested within the Muslim community. Its original purpose — feeding
worshippers after Taraweeh — has been displaced by commercial food tourism. Some community members
see this as natural growth and a platform for Muslim cultural visibility. Others, including devout residents living
on Haldon Street, experience the noise and festive atmosphere as a direct obstacle to Ramadan observance.
Both positions are held sincerely, and neither can be dismissed.

The naming debate crystallised this tension. The Council’s proposal to drop ‘Ramadan’ from the event title
attracted the highest volume of any single feedback item (67 submissions), with the majority opposed. The
convergent message across supporters and opponents: you cannot separate the name from the timing. The
Council’'s compromise — ‘Lakemba Nights During Ramadan’ — manages the immediate conflict but does not
resolve the underlying question of what this event is for.

Outside the community: a national signal problem

The Facebook engagement data makes this visible in a way that local governance has not yet addressed:
when the Prime Minister visited Lakemba and posted about it, 1.7 million people engaged — and the dominant
public response was scepticism, irony, and exclusionary framing. Nine of the ten most-liked comments
expressed mockery or hostility. This is not a fringe phenomenon. It is the signal that the event is currently
sending on a national scale.

Local councils do not govern national discourse. But they can choose whether their governance decisions
amplify or counteract it. A clear event charter, proactive cultural communication, and genuine Muslim
community leadership of the event’s framing would begin to shift that signal.

6. Social Media Discourse: PM Albanese Facebook Post

On 5 March 2026, Prime Minister Albanese posted a video to his Facebook page following a visit to Lakemba
Ramadan Night Markets, emphasising that Muslim Australians have contributed to the nation across
generations. The engagement data provides direct evidence of how the event is perceived at a national scale
— the outer edge of the Social & Perceptual Layer.

© CityPulse Analytics Inc. | citypulseanalytics.com Page 6
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6.1 Engagement Overview

Date Posted 5 March 2026 (retrieved 3 April 2026)

Post Format Video post — PM Albanese visit to Lakemba
Ramadan Night Markets

Total Views 1,700,000

Total Comments 11,700

Post engagement metrics. Source: Facebook (retrieved 3 April 2026). Analysis: CityPulse Analytics Inc.

Scale Signal

1.7 million views on a single post about a suburban night market. This is not local interest — it is
evidence that the event has become a national cultural flashpoint. The volume of comments
(11,700) is high for any local event, reflecting its proxy role in broader identity debates.

6.2 Reaction Breakdown

Reactions provide a quantitative sentiment distribution. ‘Haha’ and ‘Angry’ are unambiguously negative in this
context; ‘Like’ includes both genuine support and ironic engagement.

11,000 49.8%

]
"t I o
]
]
I
|
|

¢ Like

| ] Love 3,500 15.9%
® Angry 1,100
W care 234

P Wow

62
61

Reaction breakdown. Bar lengths proportional to count relative to maximum (Like: 11,000). Source: Facebook, 3 April 2026.

0o Sad
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The Haha Problem

The 6,200 Haha reactions (28.1%) are analytically negative in this context, not neutral. Combined
with 1,100 Angry reactions, negative sentiment accounts for 33.1% of all reactions — roughly one
in three. This is a material governance signal, not a social media footnote.

6.3 Most-Liked Comments

The ten most-liked comments represent the views that received the highest peer endorsement — and are
therefore disproportionately influential in shaping perceived public response.

Comment (verbatim, truncated)

“I dont recall him visiting Hanukkah” 2,700
“Albo acknowledges the achievements of his voter base.” 1,900
“Men like Anthony Albanese do not appear often in history...” 1,800
“I'd like some examples of their contributions...” 1,800
“Yeah that’s why he needed 2 bodyguards” 1,200
“Did the Minister for Housing supply them each with a tent or swag?” 1,000
“Come on Pauline! Let’s visit Lakemba...” 983
“Just imagine if they took that contribution...” 982
“Oh look a photo opportunity” 974
“You Anthony Albanese are a traitor...” 940

Ten most-liked comments (5 March 2026). Verbatim, truncated. Like counts approximate.

Algorithm Effect

Nine of the ten most-liked comments express scepticism, mockery, or hostility. This does not
mean 90% of commenters hold these views — it means early negative engagement triggers
algorithmic amplification. The feedback loop is the governance risk: the event’s most visible
public face is the face of derision.

6.4 Word Cloud Analysis

The word cloud visualises the most frequent terms across 11,700 comments. Word size is proportional to
frequency. The dominant terms reveal the conceptual landscape of the discourse.

© CityPulse Analytics Inc. | citypulseanalytics.com Page 8
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reallyg ma ny Lhen I yourereligion

au S“t ralia:
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see mu S :I_m“”e"““chlnkheS

Word cloud (11,700 comments). Word size proportional to term frequency—source: CityPulse Analytics Inc.

actually

IDENTITY RELIGION EVALUATION POLARISATION
Australia - Australian - Muslim - Islam - Christian Think - Say - Vote - Don't - Never - Right -

Nation - Country - Albo - - Religion - God - Faith Comment - Need - Want - Nothing - Good - Mark -
Im - Yours See Come

Dominant thematic clusters derived from word frequency analysis.

The discourse is structured around contested national identity (‘Australia,” ‘Australian’ dominate), religious
categorisation (‘Muslim,” ‘Christian,” ‘Islam’), political evaluation (‘Albo,’ ‘vote’), and polarising negation (‘don’t,’
‘never’). The prominence of ‘Christian’ alongside ‘Muslim’ reflects a recurring move: questioning why one
religion’s event receives political attention when others do not.

6.5 Dominant Discourse Themes

Theme 01: Scepticism & Delegitimisation

The dominant pattern. Questions and critiques regarding contribution claims function as an implicit
challenge rather than a neutral inquiry, often as rhetorical questions that signal rejection without explicit
statement.

Theme 02: Anti-Immigration Narratives

Explicit exclusionary framing using “us vs them” logic and national boundary construction. References to
citizenship, entitlement, and belonging were used to contest the PM’s framing.

Theme 03: Sarcasm & Irony

High prevalence of ironic praise and mock approval complicates standard sentiment classification.
Comments such as “Men like Albanese do not appear often in history” require careful reading in context.

© CityPulse Analytics Inc. | citypulseanalytics.com Page 9
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Theme 04: Supportive Multicultural Discourse

A smaller but visible group affirming inclusion and highlighting positive contributions. Underrepresented
in most-liked rankings, suggesting algorithmic amplification of negative sentiment.

Four dominant discourse themes from qualitative comment analysis.

TriAxis™ Application

Lakemba Ramadan Nights | 2026

The Facebook dataset is not a representative sample of the community. But it is direct evidence
that the Social & Perceptual Layer now operates at a national scale with political intensity that
local governance frameworks were not designed to manage. That gap is a material risk — and it
requires a deliberate communications strategy, not just event operations.

7. Assessment of the Four Proposed 2025 Changes

In October 2024, Council endorsed four changes for 2025, attracting over 10,000 community interactions and

205 formal submissions. Each change is assessed below across all three TriAxis™ layers.

Issue / Change Community Evidence Policy Implication

Change 1 Reduce days: 7
— 4 (Thu=Sun, 6 pm-2
am)

Change 2: Rename to
‘Lakemba Nights’

Change 3: Relocate stalls:
footpaths — roads.

Change 4 Fees: —
$600/night, direct to
Council

Mixed (52 submissions). Residents
welcomed reduced disruption.
Observant Muslims and event
supporters opposed, citing access
and purpose. Several flagged that
fewer days may concentrate crowds
rather than reduce them.

The majority opposed (67
submissions). Dominant framing:
renaming during Ramadan without
changing the date is identity erasure
with no upside. Compromise name
‘Lakemba Nights During Ramadan’
subsequently endorsed by Council.

Mixed (25 submissions). Safety
rationale (fire hazard, oil spill from
footpath cooking) is well-supported.
Stallholders raised practical logistics
concerns. Railway Parade
businesses sought inclusion in the
footprint.

50% opposed; 28.65% supported
(178 respondents). Opposition: flat-
rate burdens small operators and
cascades into higher food prices in
low-income communities. Support:
cost recovery from a $3M annual
council outlay is reasonable.

© CityPulse Analytics Inc. | citypulseanalytics.com

Physical Layer: Right direction. Will
only work if enforced — the 4-day
commitment made in 2024 was not
upheld in practice. Enforcement
credibility must be rebuilt before this
measure takes effect.

Social & Perceptual Layer: The
compromise name contains the
conflict; it does not resolve the
underlying question of purpose.
Council needs a published event
charter before the name is
meaningfully settled.

Physical Layer: Supported on safety
grounds. A hybrid model — road
stalls for external vendors, footpath
access for permanent businesses —
would address both the safety
benefit and the Railway Parade
inequity simultaneously.

Economic Layer: Direct-to-Council
payment is the right mechanism.
The flat $600 rate is not. A tiered
structure by corridor location and
stall size would recover costs
without pricing out the small local
operators who give the event its
character.

Page 10
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8. Key Findings

Finding 1: The system is running ahead of its governance

500%+ growth in five years. No equivalent scaling of infrastructure, cost recovery, or community
consultation. The result is a council in reactive mode — managing complaints rather than shaping
outcomes.

Finding 2: The event’s identity is unresolved — and that is the governance problem.

Ramadan community event, multicultural food festival, or metropolitan NTE activation? All three
at once is not a strategy — it is an unmanaged tension. Every operational decision (timing,
naming, fee structure, stall allocation) is harder without a clear answer to this question.

Finding 3: The costs fall on those least able to absorb them

Residents bearing the concentrated costs — noise, parking, restricted access — earn 41% less
than the Greater Sydney median. Vendors facing higher fees operate in a community where
those fees cascade directly into food prices paid by those same residents. The distributional logic
is inverted.

Finding 4: Local governance is managing a national-scale signal

1.7 million views. A dominant discourse of derision. Algorithmic amplification of the most hostile
voices. The event’s reputational profile at the national level requires deliberate management,
which is currently absent from the governance framework.

© CityPulse Analytics Inc. | citypulseanalytics.com Page 11
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9. Recommendations

Immediate (2025  Enforce the four-day operating restriction with Physical Layer
Event) formal legal mechanisms; publish compliance

reporting publicly to rebuild resident trust.
Immediate (2025  Deploy a designated overflow parking zone (e.g., Physical Layer
Event) Belmore Oval) with shuttle links to Haldon Street;

coordinate with Transport for NSW on event-night
bus frequency.

Immediate (2025  Require stallholder waste bonds; mandate a post- Physical Layer
Event) event deep clean of footpaths within 48 hours of

event close.
Immediate (2025 = Replace the flat $600/night fee with a tiered Economic Layer
Event) structure: prime-corridor high-revenue stalls at full

rate; end-corridor and small operators at a reduced
rate. Publish the criteria.

Immediate (2025 Include Railway Parade businesses in the event Economic Layer
Event) stall footprint, or exclude road closures affecting

them. Resolve the 2024 revenue-loss inequity

before the 2025 event launches.

Short-term Publish a one-page event charter defining the Social & Perceptual Layer
(Governance) event’s purpose, primary audience, and the

principles that govern operational decisions. All

future changes flow from this.

Short-term Establish a standing Muslim Community Advisory Social & Perceptual Layer
(Governance) Panel to co-govern the event'’s cultural framing,

Ramadan scheduling decisions, and naming —

separate from the broader community consultation

process.
Short-term Commission business-level economic tracking Economic Layer
(Governance) across Haldon Street and Railway Parade

businesses. Replace the $50M aggregate estimate
with distributional data.

Medium-term Develop a multi-corridor activation strategy to Physical Layer
(Systems) distribute foot traffic beyond Haldon Street; engage

adjacent streets and precincts to reduce spatial

concentration.
Medium-term Coordinate with the NSW Government to align the Economic Layer
(Systems) event with the metropolitan NTE strategy; seek

state funding for infrastructure investment
proportionate to the event’s regional draw.

Medium-term Develop a proactive national communications Social & Perceptual Layer
(Systems) strategy for the event — including social media

positioning, media briefings, and a public narrative

that the local Muslim community endorses.

© CityPulse Analytics Inc. | citypulseanalytics.com Page 12
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10. Limitations

+ The visitor survey (n=16) is not statistically representative of 1.57 million annual visitors. It is used
solely for directional insight.

*  The $50 million economic contribution is a Council estimate. No business-level financial verification
is available in the source materials.

+ The Facebook dataset reflects engagement with a single politically framed post. It may over-
represent politically motivated respondents relative to general visitor sentiment.

* No longitudinal data exists to track how attitudes and impacts have shifted across the event’s five-
year growth trajectory.

* The HYS process reached ~10,000 people, primarily local stakeholders with direct interests. It does
not capture the metropolitan visitor base.

11. Conclusion

Lakemba Ramadan Nights is a genuinely remarkable event — a community barbecue that grew into one of
Australia’s largest cultural activations in under two decades. That growth is worth protecting. But protecting it
requires acknowledging that the current governance model is not designed for an event operating at this scale.

The TriAxis™ assessment reveals a system under pressure on all three axes at once: physical infrastructure
strained by transport dependence; economic value unevenly distributed in a community with limited capacity
to absorb the costs; and social legitimacy fragmenting both within the Muslim community and at the national
scale. The four proposed 2025 changes are necessary — but each addresses a single axis of a problem that
runs across all three.

The path forward requires a governance framework that treats this as an urban systems challenge: one that
aligns infrastructure planning, distributional equity, and cultural stewardship into a coherent strategy. That is
the kind of challenge the CityPulse TriAxis™ system is built to address — and it is replicable across any
culturally driven urban event facing the same growth-governance gap.

CityPulse Analytics Inc.

TriAxis™ Urban Event Assessment | Powered by the TriAxis™ Methodology
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